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Approved Minutes of the  

Hartford Conservation Commission 

December 6, 2021 

 

Members Present: Jon Bouton, Mary Hutchins, Katie Mann, Lee Michaelides, Angie Emerson, and chair 

Tom Kahl.  

Staff Present: Planner Matt Osborn.  

Others Present: Selectboard Liaison Dennis Brown.     

 

A Conservation Commission Meeting was held on Monday, December 6th at 7:00 p.m. in Room 2 of the 

Hartford Town Hall at 171 Bridge Street, White River Junction.  The meeting was also accessible 

remotely via MS Teams and several people participated that way.  Chair Tom Kahl called the meeting to 

order at 7:00 p.m.  Tom proceeded to read the Hybrid Meeting Script followed by roll call.                         

 

1. Changes to the Agenda: Tom Kahl asked if there are any changes to the agenda.  There were none.   

 

2. Approval of Minutes: Tom Kahl asked if there are any changes to the Minutes of the November 1, 

2021 HCC Meeting.  There were no changes.  Tom stated that the minutes are approved as written by 

unanimous consent.       

 

3. Private Landowner Conservation Outreach: Tom Kahl gave a brief history of the HCC effort to 

contact property owners who own property that has high natural resource value.  In 2015/2016, the 

HCC conducted an analysis and ranked properties townwide based on natural resource value.  In 2019, 

the HCC sent letters to owners of the top 10 ranked parcels.  In 2020, letters were sent to owners of the 

next ten highest ranked parcels.  Tom noted that some owners have accepted the HCC offer to meet on 

site with Tom Kahl and Jon Bouton.   

 

 Katie Mann went through a powerpoint presentation showing maps of the first 20 parcels as well as 

the next ten highest ranked parcels.  There was discussion.  It was agreed to finalize the letters at the 

January 3rd HCC meeting and send letters out shortly thereafter.    

 

4.   Town Forest:  

 

a. Town Forest Timber Harvest: Tom Kahl reported that A.J. Follensbee, Matt Osborn and Tom 

made a site visit to Andy Jones and Sheila Hastie’s property on Kings Highway at the request of 

Tim Schaal to see an example of a timber harvest.  Andy noted that the harvest resulted in damage 

to the recreational trails on their property.  A.J. agreed that the harvest was aggressive, and he 

assured Andy and Tim that the Town Forest timber harvest would be very different.  The only 

exception is the proposed patch cut which is located in an area with only one trail and the trail is on 

the edge of the patch cut.     

 

Tom Kahl reported that he met with Lori Hirshfield and Matt to discuss next steps for the timber 

harvest.  The three agreed that Matt and Tom should contact the Reservoir Road property owners 

to update them on the harvest and the HCC proposed use of the north landing.  They also agreed to 

hold a hybrid community meeting with A.J. in January and follow up with a tour of the proposed 

timber harvest on a Saturday.  Tom asked the HCC if they support holding these events next 

month.  The HCC agreed.  Lee Michaelides expressed concern about opening this up to public 

comment following many previous opportunities for public comment.  Tom responded that it is 

important to have extensive public outreach given that the Town Forest is public land, and 

reiterated Jon’s clarification that the purpose of this outreach is to present the timber harvest plan 

recommended by the HCC and solicit questions.       
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b. Memorandum of Understanding with the Upper Valley Mountain Bike Association: Matt Osborn 

reported that Planning Director Lori Hirshfield had some revisions for the draft MOU.  The draft 

was sent back to Liz Burdette, President of the UVMBA who is reviewing the changes.  Once the 

UVMBA has reviewed the changes, Matt agreed to present it to the Town Manager for signing.      

 

c. Recreation Management Plan. Matt Osborn reported that the Selectboard formally adopted the 

Recreation Management Plan (RMP) at their November 2nd meeting.  Matt will now finalize the 

RMP and have it posted on the HCC webpage 

  

d. Integrated Management Plans for the Town Forest. Angie Emerson reported that she has been 

working on the draft Plan and that she is planning to  submit the updated draft to the HCC bu the 

end of this week.    

 

e. Wayfinding Signs. Matt Osborn reported that the wayfinding signs were ordered and delivered to 

the Hartford Department of Public Works.  They expect to install them this week depending on the 

weather.  Jon Bouton reported that some of the signs have already been installed.         

 

f. Trails Map: Tom Kahl reported that Dana Hazen completed the trails map revisions. Tom sent the 

new maps to Tim Schaal who volunteered to mount the maps and post them at several locations in 

the Town Forest. Matt agreed to post the new maps on the HCC webpage.   

 

g. Leaf Blowing: Katie Mann reported that she talked to the Vermont Center for Ecostudies if they 

could provide some sort of range of possible scope and cost of what would be involved to research 

the effects of leaf blowing on trail conditions. They were unable to respond.   Katie agreed to 

pursue with other organizations. Jon Bouton agreed to inquire with the US Forest Service. 

 

h. HACTC Natural Resources Class: Jon Bouton reported that the Hartford Area Career Technology 

Center (HACTC) Natural Resources Class continued to remove beech saplings to allow other tree 

species to regenerate.  He also reported that he removed flagging designating trees for the Game of 

Logging instruction and erected educational signage explaining the purpose of the beech sapling 

removal.  Regarding the cut wood, Matt Osborn reported that he received a memo from Natural 

Resources teacher Matt Dragon about use of the wood.  Matt agreed to discuss with Lori Hirshfield 

and seek approval from the Town Manager.    

 

5.  Maanawaka Conservation Area Annual Posting: Matt Osborn reported that on November 5th, Lee 

Michaelides joined him for the annual posting of the Maanawaka Conservation Area prohibiting 

hunting and trapping.  Matt thanked Lee for helping him.              

 

6. Association of Vermont Conservation Commissions (AVCC) Tiny Grant Program: Matt Osborn 

reported that the Town received an invoice from the North Branch Nature Center (NBNC) and the 

payment was made for the Tiny Grant.  Matt also reported that he received a request from AVCC for 

an update on the Hartford Salamander Team project for the AVCC Annual Report.  Matt made the 

request to Ben Lay of the Hartford Salamander Team.  Ben provided the report and Matt submitted it 

to the AVCC.  Tom Kahl requested that Matt send the report to the HCC.          

 

7. Wetlands Complaint: Matt Osborn reported that he heard from Regional State Wetlands Specialist 

Rebecca Chalmers that she conducted a site visit regarding wetlands complaint made by a resident 

who was upset about a property manager cutting down wetland vegetation in Wilder.  Rebecca stated 

that “the project remains on my to-do list to respond to”.  Matt agreed to keep the HCC informed and 

Tom agreed to update the resident who made the complaint.    
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8. Hartford Climate Action Plan: Lee Michaelides reported that the Climate Action Plan (CAP) 

Steering Committee began meeting last month on CAP implementation.  They are currently reviewing 

the Hartford CAP and the recently completed Vermont CAP.  The Steering Committee is trying to 

figure out how to work in small groups.   

 

9.  Green-Up Vermont Water Bottle Refilling Station: Matt Osborn reported that he spoke with Parks 

and Recreation Department Director Scott Hausler about the grant.  Scott would like to replace the 

existing water bottle filling stations at the Maxfield Complex.  Matt didn’t think they would be eligible 

since they are focusing on replacing water fountains.  Matt spoke with Planning Department Director 

Lori Hirshfield and concluded that the Planning Department doesn’t have the staff time to pursue other 

options given the grant application deadline of December 15th.  Katie Mann volunteered to forward the 

grant information to folks who might be interested in applying.     

    

10. Hartford Tree Board Year of the Tree: Tom Kahl reported that in the wake of the arrival of the 

Emerald Ash Borer, the Tree Board is proposing to the Selectboard making 2022 “The Year of the 

Tree”.  The Tree Board is requesting that the Conservation Commission endorse the Tree Board’s 

proposal.  Jon Bouton made a motion to endorse the Tree Board’s proposal making 2022 “The Year of 

the Tree”.  The motion was seconded by Katie Mann and unanimously approved.  Tom agreed to let 

the Tree Board know of the endorsement. 

 

11. 2022 Conservation Commission Meeting Schedule: Matt Osborn presented the 2022 meeting 

schedule.  It was accepted by the Conservation Commission.      

 

12. Announcements:   

 

a. Thank You: Chair Tom Kahl thanked the HCC for their service on the Commission over the past 

year.   

 

13. Next Meeting: Tom Kahl reported that the next HCC meeting is scheduled for Monday, January 3rd at 

7:00 p.m.                   

 

14. Adjournment: Jon Bouton made a motion to adjourn the meeting.  The motion was seconded by Mary 

Hutchins and approved.  The meeting was adjourned at 8:22 p.m.  

 

15. Meeting Action Items: 

 

a. It was agreed to finalize the letters to property owners at the January 3rd HCC meeting and send 

letters out shortly thereafter.     

b. Matt and Tom to  contact the Reservoir Road property owners to update them on the timber 

harvest.  

c. It was agreed to hold a hybrid community meeting on the timber harvest with A.J. in January and 

follow up with a walking tour on a Saturday.  

d. Matt agreed to present the MOU with the Upper Valley Mountain Bike Association to the Town 

Manager once the UVMBA has reviewed the revised changes.  

e. Matt will finalize the changes to the RMP and have the Plan and maps posted on the HCC 

webpage. 

f. Tim Schaal volunteered to mount the trail maps and post them at several locations in the Town 

Forest 

g. Angie agreed to submit the updated draft of the Consolidated Plan to the HCC for their review.   
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h. Katie agreed to pursue with other organizations about leaf blowing research. Jon Bouton agreed to 

inquire with the US Forest Service. 

i. Matt agreed to seek approval from the Town Manager for the Hartford Area Career Technology 

Center Natural Resources Class to remove the trees that they cut in the Town Forest and process 

off-site. 

j. Matt agreed to send the Hartford Salamander Team report to the HCC.  

k. Matt agreed to keep the HCC and resident who made the wetlands complaint apprised about the 

State Wetlands Biologist review.  

l. Katie Mann volunteered to forward the Water Bottle Refill Station grant information to folks who 

might be interested in applying. 

m. Tom will let the Tree Board know that the HCC’s endorsement of their petition to make 2022 “The 

Year of the Tree” in Hartford. 


